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"A Review and a Preview"
This being the last edition of the Macro Minute for the year 
(and the last monthly edition before we switch to our new 
quarterly distribution format), we will, as always, set out to 
recap the accomplishments of the current year, and provide 
a glimpse into our corporate goals for the year to come. 
Still, at the risk of sounding cliché, it really does feel like we 
were just writing this for 2016. Why, exactly, we are feeling 
this way, is difficult to put a finger on, but, every so often, a 
year comes along in which so much seems to be happening 
at once – both with the company and the world-at-large - 
with days, weeks and months that feel like they might’ve 
been scheduled via the “canine calendar.” 2017 was just 
such a year.

As we simply don’t have the time or column space to delve 
too deeply into all the events that conspired to reshape the 
world beyond our walls, we’ll simply detail the highlights 
from our world within them. Here are a few:

Business Development 
Macro’s prolific Proposal Team continued to “punch above 
its weight” in responding to numerous complex RFPs and 
RFQs. While there were certainly a few disappointments 
along the way, we were pleased to have been successful on 
the recompete of our work at HHS (for the 3rd time!), as 
well as additional work as a subcontractor. Several other 
opportunities we provided responses for, including 2 or 3 
large GWAC and IDIQ contracts, have yet to be awarded, but 
are anticipated in the near future. 

In addition to the core project work we have been pursuing 
- and will continue to pursue – we have been quietly
developing new strategic partnerships, such as AWS and
Salesforce, and practice areas, such as Agile/DevOps and
Blockchain.
By finding our particular “swim lane” within each of these
rapidly growing technologies and processes, we hope to
position ourselves as true “thought leaders” in those
communities.

Marketing
While the vagaries of the Federal procurement process are 
largely out of our control, we have been actively 
developing our overall corporate “profile” within the 
GovCon space. This year alone, we have sponsored 
numerous conferences, participated in – both as 
moderators and panelists – several industry educational 
events, had employees recognized by industry 
organizations for their leadership (thank you, Paul C. and 
Todd H!), published articles in widely-circulated 
publications, created white papers on new and innovative 
technologies, been nominated  – and, in some instances, 
won - leading industry awards, including the EY Small 
Business Entrepreneur of the Year (Amy), Bisnow's 
"Trending 40" fastest growing local companies (3rd year 
in a row), Inc 5000 (2nd year in a row and now well into 
the top 50% of companies), GovCon Awards Small 
Business of the Year (a finalist), Ranked in the top 20 
largest Woman-owned Businesses in the DC Metro area by 
Washington Business Journal, multiple individual 
recognitions from organizations we are members of, etc, 
initiated a partnership with Georgetown University for 
future joint events, and conducted many other marketing 
opportunities that should pay dividends in a variety of 
ways.
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Human Resources 
Our HR Department continued to look for ways to expand 
the range of employee benefit offerings, including our 
new Travel and Legal benefits that you’ve read about 
recently. Even more importantly, we made the decision this 
year to increase the employer health care contribution.  
While we have always been careful to stay “in-line” with 
our industry peers in that regard, “rising health care costs” 
was a consistent complaint from our formal and informal 
employee surveys. our industry peers in that regard,



Of course, these increases are not unique to our company, 
and we have done our utmost to contain them, while still 
maintaining a high-level of coverage with a respected 
provider. Nevertheless, we heard you and, despite the 
considerable financial costs to the company, we have 
committed to providing an additional allocated amount 
per employee which should offset much of the cumulative 
year-over-year increases we have experienced. We hope 
this helps.

Other developments of note this year came from our 
Consultant Care and Recruiting Teams. As you all know, 
our Consultant Care Director for the past few years, Shaily 
Roberts, moved with her family to Singapore. We were all 
sad to see her go (and look forward to her eventual 
return!), but were fortunate to have a very capable 
replacement, Benae Francis, at the ready. Already in charge 
of Quality and Employee Development, CC was a natural fit 
for her. And, just recently, she has been joined by Ashley 
Gregory, our new Facilities Security Officer (FSO), who will 
be assisting Benae in her outreach efforts. Ashley looks 
forward to getting to know all of you better in the weeks 
and months ahead.

On the recruiting front, we not only added an additional 
member to our team in Bryan Vaughn, but, among other 
improvements, are working to incorporate new processes 
and Best Practices,. such as our current 'Agile' meeting 
initiative, the adoption of new tools, and researching new 
and innovative ways to “attract” talent. Our Referral 
Program has continued to generate exceptional candidates, 
as well, and, by “answering the call” when Beth and Bryan 
have reached out for assistance, you have helped further 
our growth goals, immensely.

Shaily 
Roberts and 
her family in 
Vietnam. 

Corporate
Despite numerous challenges, we still managed to 
maintain our uninterrupted streak of year over year 
revenue growth.  While we were not able to achieve the 
same percentage increase that we’ve enjoyed the past 
few years, our relentless focus on organic (existing 
contract) expansion allowed us to still see modest gains in 
our “top-line” numbers, despite the legislative and 
budgetary upheaval that typically accompanies new 
administrations.  As the first year comes to a close and the 
spending priorities come more clearly into focus, the 

GovCon community is expecting the existing project 
bottleneck to begin to shake loose and a torrent of new 
contracting activity to ensue shortly thereafter.
In order to be eligible for consideration on most larger 
procurements these days, companies must pursue and 
maintain certain certifications that are intended to 
demonstrate a measurable level of competence in specific 
areas. Maintaining these certs requires annual 
independent audits. Having recently completed this 
process for our ISO 90001, 20000 and 27000 certs, we are 
pleased to have been able to pass once again.

Another exciting – and visible – change occurred at our 
corporate headquarters on Capitol Hill, with the opening 
of our newly-renovated (and long-awaited!) lower level 
office expansion.  We now have several people working 
in the space and, by most accounts, it has exceeded our 
expectations.

Additionally, 2017 saw a slight increase in the total 
number of consultants, as well as a commensurate 
increase in our internal headcount to ensure adequate 
levels of consultant support. That said, we appear poised 
for much greater levels of staffing expansion as the 
aforementioned coming workload expansion is realized.  

Philanthropy
“Giving Back” has always been central to our mission at 
Macro – having begun this practice in our earliest days as 
a company.  Over the years we have continued to build 
upon this tradition by growing in our corporate giving 
efforts, both in terms of our giving levels and number of 
organizations we support, as well as our involvement 
with them. Along those lines, we have witnessed with 
pride many of you selflessly giving of your own time and 
resources in the service of several worthy organizations, 
and had our own, Erin Fitzgibbons, participate in the 
annual service trip, offered by one of our favorite orgs, 
Bridges to Community, to build homes in impoverished 
rural villages in Nicaragua.  

Now, with 2018 fast approaching, it’s time to set our 
sights on the year ahead, as we build upon the 
momentum from the year behind us. 
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We are anticipating - and actively preparing for - a raft of 
new business opportunities which, if successful, would 
provide the “fuel” to propel us forward into the years 
beyond.  

We continue the familiar holding pattern for the large IDIQ 
and GWAC contracts we have bid over the past couple of 
years, but are hearing signals that - at least with a couple of 
these opportunities - our wait should be nearing an 
end.  Marketed correctly, these large, task-order based 
contracts could develop into a key growth driver for us in 
the years beyond. “Strategic Subcontracting” is now, and 
will continue to be, another important component of our 
growth “playbook.”  These projects enable us to “crack the 
door” at agencies where we do not, currently, have a 
presence, by leveraging our core business strengths with key 
partners to carve out a significant percentage of total 
project work-share.

Our Emerging Technologies practice will see the addition of 
three new practice areas in 2018 as well: Artificial 
Intelligence, Data Analytics and Cloud Strategy.  When 
combined with the Agile and Blockchain practices which 
were successfully launched in 2017, our suite of leading-
edge IT services and consulting offerings will rival those of 
other companies many times our size.  More information 
will be forthcoming, so please be looking out for that and 
let us know how/if you would like to participate, either 
through an internal working group or with additional 
training in one of these areas of specialty.

Other major initiatives that we hope to introduce in 2018 
include the continuation of our article series with GCN, 
increasing our marketing reach, adding new employee 
benefits (plus increasing our employer health care 
contribution), restructuring and expanding our Consultant 
Care program, adding additional capabilities and personnel 
in our Recruiting Department, pursuing our CMMI Level 4 
corporate certification for both services and development, 
continuing to build our internal staffing capacity to 
maximize our reach, increasing the levels of our charitable 
giving as a company and providing additional opportunities 
to volunteer with the organizations we support.

As you have, likely, been able to infer from the highlights 
above, we have more than enough work on our plate to 
keep us very, very busy.  We are, therefore, now reaching 
out to you, our valued employees, to help augment our 
internal team with assistance in the following areas: 
recruiting, proposal writing and information sharing, on-site 
business development assistance and marketing assistance. 
More information will be provided soon, but, among other 
activities, we are asking you to aid in our recruiting efforts 
by sharing requirements with present and former 
colleagues, providing either subject matter expertise – 
written or verbal -  to our Proposal Team, when needed, 
helping facilitate introductions to key agency personnel in 
 support of our BD and Capture efforts, and distributing 
company news, published articles and other informational 
items from our Marketing team to your professional 
networks.

 The “force multiplier” effect that should come about 
through your increased involvement will, undoubtedly, 
prove invaluable.

So, all in all, we might characterize the current period 
as “stable, but trending positive.” The company is being 
recognized in ways we could not have imagined 
previously, but we have to be able to capitalize on our 
newfound positive exposure, in order to continue our 
growth trajectory in the coming year and beyond.  It is, 
in that respect, our great fortune to have assembled 
such a tremendously talented team to help us get there.  

Thank you for all your great work, and all the best for a 
wonderful holiday season and a Happy New Year….      

STRATEGIC INITIATIVES
TODD HAGER
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"Innovation Council"

What It Is
The Innovation Council is a self-selected group within 
Macro that shares and explores emerging technology to 
help us all learn and to find new ways to engage our 
customers.  We kicked off the inaugural meeting with a 
discussion on Blockchain provided by our FDIC partner, 
Sapient.

How It Works
We meet in person (in the Arlington Office) and virtually 
(https://www.gotomeeting.com/join/951691293) each 
month for one hour, typically over the lunch hour. We 
choose a topic of interest to the group to address each 
month either provided by us or a partner guest speaker. 
Within the hour we focus half the time on demonstration 
and learning then focus the remaining half hour 
discussing the engagements that could benefit from this, 
where we have any current intellectual capital to share, 
and next steps to take in our learning and/or 
engagement with clients. Future meeting topics may 
include Salesforce, agile, SAFe, AWS, cloud.gov, Azure, 
automated testing, DevOps, etc. Please provide ideas 
about things you would like to learn or share to 
innovation@macrosolutions.com. 



Where to Get Stuff
The company intranet is in the process of rolling out – 
look for an Innovation Council link there which will lead 
you to where we will store all the materials shared in 
prior meetings.  

Why It Matters
To strengthen our relationships with clients and to ensure 
our indispensability as a contractor, we need to be 
bringing business value to our engagements. Learning 
about emerging technologies and ways to incorporate 
these and the intellectual capital developed with other 
clients will help add value to your client engagements and 
potential new business to Macro Solutions.
As a small business in the federal marketplace emerging 
as a large business in the next few months, it is important 
for Macro Solutions to be clearly differentiated from 
competition in our space. We will be competing much 
more regularly with the likes of Deloitte, IBM, and 
Accenture in the federal space. Among the many things 
we need to do in order to compete effectively, we need 
to always be finding ways to bring business value to all 
our engagements, our internal operations and all our 
product deliverables. Being an indispensable partner is a 
nice way to ensure future business for Macro Solutions.

QUALITY
BENAE FRANCIS

You requested and we heard you. 

We are pleased to announce the release of the new 
Macro Solutions Employee Portal on January 1, 2018. 
Current links available will be: Paylocity, Benefits, Email, 
Employee Handbook, Training and Development, IT 
Service Desk, Macro in the News, Company Calendar, 
Social Media, Job Openings and Company Resources. You 
will also see a section for “Coming Soon” , for those 
items in the development phase. Please bookmark 
Macrosolutions.com, for easy access to all types of 
reference material.

Our goal is to ensure this portal is useful to you. Please 
forward suggestions or recommendations for content to 
Erin Fitzgibbons at efitzgibbons@macrosolutions.com 
and Benaé Francis at bfrancis@macrosolutions.com.

CONSULTANT CARE 
SUE DISILVESTRE

From left: 
Gia Nguyen, 
Sonia Padam, 
Dave Fullerton, 
Damajit Padam
at the Nationals 
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September

During 2017, we were faced with many challenges relating 
to benefits, recruiting, and rising costs. When we received 
our 2018 insurance renewals, we could have opted to select 
another health insurance carrier for some short-term 
savings, change the plan design and increase the 
deductibles, or simply offer only one type of health care 
coverage through our existing carrier, CareFirst. It was very 
clear based on previous experiences with other carriers, 
etc., that those choices were most likely not going to be the 
most favorable for Macro employees. Following discussions 
with many of you at various times throughout the year, 
feedback during consultant care meetings, and comments 
received during both our on-boarding and offboarding 
meetings, we felt that it would be more beneficial to 
employees if Macro were to absorb more of the cost of the 
employee health insurance premium base.  

As we continue to grow our employee base, it will become 
increasingly important for us to be able to offer high 
quality, affordable benefit plans to not only our current 
employees, but those who we would hope to hire as 
members of the Macro team. We will be continuing to look 
to add benefits that are voluntary, but ones we feel add 
value to our overall package.  We will be revisiting our 
tuition/training program, and recently revised our annual 
performance evaluation process to include a Career 
Planning and Development Form along with only two 
review cycles per year to avoid late performance 
evaluations.

Our recent update to the Holiday Policy and the addition of 
the Floating Holiday Schedule is another example of our 
working to provide employees with more flexibility in their 
lives when it comes to taking time off from work.  We have 
added an Employee Recognition Program, and the 
Employee Peer Award Program will roll out on January 1, 
2018.  

Lastly, we updated the 4019k) Plan earlier in 2017 to 
include eligible highly compensated employees in the safe 
harbor contributions made by Macro annually.  We 
appreciate your comments and feedback, and we look 
forward to continuing to have open dialogues during 2018, 
as we work together to make Macro a great place to work.



BUSINESS DEVELOPMENT
MONA KOTLARSKY

Since the last edition of the Macro Minute was 
published, the Business Development (BD) team finally 
delivered a long-awaited prime contract bid for the 
United States Air Force’s Small Business (SB) Enterprise 
Application Solutions (SBEAS) contract vehicle. Several 
of the project teams participated in this process, 
providing detailed information on their relevant 
experience. Like the Alliant 2 Small Business (A2SB) 
procurement, SBEAS is a multiple award, multi-year SB 
vehicle with a five-year base.

Speaking of A2SB, we are eagerly awaiting news of 
awards from the General Services Administration (GSA), 
which is expected to announce the winning bidders in 
the few weeks (they’ve already announced the 
awardees for the Full & Open bid). A2SB is a multiple 
award, multi-year vehicle that would provide Macro 
Solutions the opportunity to bid on Task Orders for 
work in multiple agencies against SB competitors for 
five years. As we await award, we are actively updating 
and preparing processes, templates, and reusable 
content, in order to streamline our responses to Task 
Order requests for proposal.

Federal Deposit Insurance Corporation (FDIC) has 
released the first Request for Task Order Proposal 
(RFTOP) under its emerging Agile Team Vehicle (ATV) 
initiative. This two-step RFTOP acquisition entails a 
streamlined written technical response, followed by a 
down-select through which three bidders will be asked 
to participate in a demonstration challenge. The BD 
team is supporting the FDIC account delivery team in 
preparing this response.

We supported several prime contractor teammates in 
their submission of bids, including a bid for an 
enterprise-wide procurement to modernize the Navy’s 
acquisition system, a large data management and 
application support project that underpins the Army’s 
Human Resources (HR) IT capabilities and mission, as 
well as a first step submission for an Army learning 
management system opportunity. Additionally, we are 
actively engaged as a team member on a large HR 
system Operations & Maintenance (O&M) bid.

At the American Council for Technology and Industry 
Advisory Council (ACT-IAC) Executive Leadership 
Conference (ELC), Paul Chandler and Todd Hager both 
received a “2017 Volunteer of the Year” plaque for their 
significant and meaningful contributions to the 
organization over the past year. Paul and Todd (and 
Macro Solutions) were honored on a massive video screen 
in front of several hundred attendees during the event, 
providing Macro with high visibility recognition for our 
efforts. Paul graduated from the ACT-IAC Partners 
program (with Honors!) during the conference; and the 
deep involvement of both Paul and Todd has shone a 
bright light on the Macro Solutions brand, while vastly 
expanding our network in both the government and 
industry partner space.

In addition, we’re pleased to report that Kelly Deloach 
completed the Association of Proposal Management 
Professionals (APMP) Mentor-Protégé Program. She has 
made a lot of contacts through APMP, and deepened her 
contribution to the Macro Solutions’ BD team through 
this engagement. Congratulations on a job well done!

Unfortunately, we must report that Macro Solutions was 
unsuccessful in our bid to the Army Corps of Engineers in 
support of their financial systems. This was a big 
disappointment to us, especially since we had assembled 
a very strong team and submitted a proposal that 
reflected deep understanding of the customer 
environment. We continue to enhance our processes and 
approaches to take into account lessons learned from the 
customer’s debrief.

From left:
Thomas Clark (BD intern)
Paul Chandler
Kelly DeLoach



FINANCE 
DEVON MATHERS

This month, the Finance Team worked rapidly to 
finalize the October close, as the November PMR came 
a week early. The December PMR will also approach 
quickly, so we ask that each of you submit and approve 
timesheets on time. Your cooperation is appreciated as 
we strive to meet our 15th deadline; perform a final 
review of the accounting system; and prepare tax 
planning models for Macro Solutions in December. 
Additionally, as year-end approaches, we are fine 
tuning our 2018 forecast. Each project manager should 
meet with Patrick to outline current contract work and 
future opportunities. We are reviewing all indirect 
costs, as well, to refine corporate expenses and 
accurately predict our net margin.

On 11/17, Human resources updated the Holiday Policy 
to introduce Floating Holidays in 2018. There will be 
four holidays (MLK’s Birthday, Washington’s Birthday, 
Columbus Day, and Veteran’s Day) that can be 
observed. If you feel you will use these holidays, please 
discuss it with your timesheet approver early in the 
year. All floating holidays need to be requested and 
approved by your manager and this approval will 
queue the finance team to assign you to floating 
holidays, so they can be entered on your timesheet.

As always, if you have any issues with Unanet, please 
contact us at unanet@macrosolutions.com. 
Furthermore, Unanet offers help documents and 
information about the software at their knowledge 
center. Webinars that feature important topics about 
timesheets, expense reports, project management, etc. 
can be found here http://knowledgecenter.unanet.com/
display/kb/Unanet+Knowledge+Center+Home# 
Once you click on the link above you will be on the KC 
Home page. Click on “Webinar” and it will list the most 
recent recorded sessions. It looks like the session from 
11/16, Tips and Tricks for Project Managers, is already 
available for viewing!

COMPANY SPOTLIGHT
ASHLEY GREGORY

Facility Security Officer (FSO)

Ashley Gregory comes to us with over twelve years of 
Industrial Security experience.  Her knowledge base 
extends over DOD, Intel, and SAP Security programs. She is 
active in the security community:  as a member of NCMS, 
The Society of Industrial Security Professionals, as well as a 
mentor to fellow security professionals. Ashley is customer 
service driven and strives to achieve efficient security 
operations through effective communication, 
partnerships, and processes. She is dedicated to quality 
service and looks forward to creating a robust security 
program here at Macro Solutions.

Ashley was born and raised in Northern Virginia.  She 
currently lives in Loudoun County with her two children, 
Jordyn (age 12 daughter) and Quentin (age 9 son.) 
Recently, her family welcomed a new member, Riley, a 
Chocolate Lab puppy. In her free time, Ashley enjoys 
visiting historical sites and spending time with her family, 
especially her 5 nieces and nephews.


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



