
Empowering IT organizations to be on the 
innovation forefront through Agile software 
development and service delivery.

Agile Team Delivery

Agile Program Management

Agile Transformation

Agile Coaching + Team Mentoring

•

•

•

•

Macro Solutions is a woman-owned 
information technology and management 
consulting firm that helps companies and 
government organizations select, implement, 
modernize, integrate and maintain critical 
end-to-end business solutions. 

Washington, DC
New Orleans, LA
Memphis, TN
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macroinfo@macrosolutions.com
202.618.8144

CONTINUOUS 
DELIVERY OF 
BUSINESS VALUE 
THROUGH AGIL ITY

ABOUT

CONTACT

 C U LT U R E
Macro helps fold unique cultures and 
environments into an Agile adoption. Dialogue 
and observability will be keys to longer-term 
culture transformation.

 O B S E R VAT I O N
We identify where to increase visibility to 
help translate measures and metrics for 
unique reporting or compliance constraints 
and help incorporate transparency and 
observability into frameworks to lift the veil 
and enable continuous improvement.

 T R A N S L AT I O N
We tailor metrics and frameworks to 
navigate compliance constraints with the 
goal of maintaining focus on the customer.

 A D O P T I O N
We work directly with stakeholders to design 
mentoring and workshops to help everyone 
see where they contribute to success and 
drive Continuous Value.

 F R A M E W O R K 

We design tools and product development 
models to get teams off the ground quick with 
culture in the forefront, Continuous Value as 
a goal, and find ways to navigate compliance 
constraints.

MACRO’S AGILE 
APPROACH IS ROOTED IN 
THE MACRO CONTINUOUS 
VALUE METHODOLOGY

CULTURE

FRAMEWORKTRANSLATION

OBSERVATION ADOPTION



 
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Goals

Establishing a Vision and a Transition 
Roadmap

Tailoring Transition Roadmap to support the 
organizations Vision and needs

Establishing Communication channels and 
transparency 

Facilitating Lean Transformation Setup

Macro Solutions helps agencies through Agile 

transition from waterfall and other traditional 

project delivery models to an Agile approach.
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TRANSFORMATION
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Sprint Planning

Sprint Review + Retro
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PI Goals

 PI Planning
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Solution

Sprint 2

Sprint 3

Sprint N+1

 PI Review + Retro

Inspect + Adapt

Sprint 1

Macro has proven track record of establishing 

Agile teams that are customer centric and 

deliver incremental Business Value. 

Macro offers its clients Agile Coaching 

and Team Mentoring services from certified 

trainers and coaches.

Macro has successfully managed multiple 

Agile Programs by adopting a continuous 

improvement mentality.

Developing a cadence for product delivery 

Establishing processes with quality measures 
built in at every stage 

Delivering Customer focused software and 
service 

Building automated delivery pipelines to 
support Release on Demand

Using Design thinking tools to develop 
innovative solutions

Nurturing an environment of Team ownership

Coaching and training plans for 
organization executives and teams

Mentoring organization leaders, Scrum 
Masters and Development teams

Appling best practices and experiences 
to ensure successful Adoption of Agile

Facilitating Product Roadmaps and Product 
Feature definition

Facilitating program level reviews and 
retrospectives

Embracing DevOps Culture, techniques and 
tools to accelerate delivery of business value

Fostering Innovation culture

Reducing waste through Automation  

Establishing Quantitative and Qualitative 
Metrics programs

AGILE TEAM DELIVERY

AGILE COACHING + 
TEAM MENTORING

AGILE PROGRAM 
MANAGEMENT
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