
Continuous
Value Office

A fresh, responsive, proven approach to innovative IT
service design and delivery, service portfolio
management and governance, IT services management
and reporting.

Meeting the Demand for a Better IT Operating Model
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 Culture
 DevOps Orientation
 Skill Development

 Project Orientation
 Financial Transparency
 Business Relationship
 Customer Experience
 Delivery Schedule
 Responsiveness
 Security & Risk
 Metrics

Strategic 

Operating Model 

Enterprise Architecture
Technology Insertion
Cloud Adoption
Managed Assets
Level of Automation

Acquisition Flexibility
Contract Size
Scope & Quality

Technology

Contracts
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CVO Readiness Assessment

Macro Solutions is a woman-owned information technology and management
consulting firm based in Washington DC.

Macro Solutions will assess the team's readiness across Strategy, Operations,
Technology and Contracts, providing a maturity score by area.


