Mission Demand for Services

Business Architecture

Helping our cuestomers get in front of their demand for IT
and business services by aligning value streams to
standards-based IT business practices and capabilities.
Ex. Business Capabilities and Value Streams

Organizational Change Management

Coaching organizations to better manage Agile and SAFe
teams to ensure effective, sustained organizational change
and ewoluthon,

Ex. Agile: Scrum, KanBan, SAFe
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Mission IT Planning &
Enablement Advisory

Continuous Value Office (CVO)

B a

Service Operations Service Portfolio
Planning Architecture

suauan Design
Po-t-~g easy to use, accessible and secure digital

micro-services architectures, scalable through our
customer's service centers.
Ex. Microservices, Data Services and Security

DevSecOps
Establishing practices for agile, microservices-driven,
DevEecOps application modernization architectures in
support of continuous application delivery,

Ex. “The Factory” model, C/CD

Supply of Mission Services

A fresh, responsive, proven approach to innovative IT
service design and delivery, service portfolio
management and governance, IT services management
and reporting.

macroinfo@macrosolutions.com
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Macro Solutions will assess the team's readiness across Strategy, Operations,
Technology and Contracts, providing a maturity score by area.

Strategic Technology
e Culture e Enterprise Architecture
e DevOps Orientation Technology Insertion
e Skill Development Cloud Adoption
Managed Assets
Level of Automation

Operating Model
* Project Orientation

e Financial Transparency Contracts

e Business Relationship e Acquisition Flexibility
e (Customer Experience e Contract Size

e Delivery Schedule e Scope & Quality

e Responsiveness
e Security & Risk

e Metrics
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ELASTIC IT” SUPPLY
Macro Solutions is a woman-owned information technology and management

consulting firm based in Washington DC.
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