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Macro Solutions helps government agencies
transition into value producing success stories
- by working side-by-side with organizational
leaders to create future state business
architectures and transformation roadmaps

spearheading mission success.
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Macro Solutions created a Business Architecture
Playbook to streamline and expedite the
realization of value for every business architecture
client. The Playbook provides a guided and
comprehensive approach to articulating a future

state and the tools and techniques to attain it.

Macro Solutions Business Architecture Service uses Agile techniques and is

tailorable and scalable to meet the needs of every client.
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AGILE METHODS

Trello, Azure DevOps, ServiceNow

MACRO PLAYBOOK APPROACH

DISCOVER: Current State Artifacts

ANALYZE: Models and Mappings

RECOMMEND: Future State and
Transformation Roadmap

TRANSFORM: Roadmap Initiatives
and Execution

MEASURE: Results and Adjust

DIGITAL TRANSFORMATION
APPLICATION MODERNIZATION
PORTFOLIO MANAGEMENT
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ABOUT

Macro Solutions is a woman-owned information
technology and management consulting firm that
helps companies and government organizations select,
implement, modernize, integrate and maintain critical

end-to-end business solutions.
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SERVICES

U.S. GENERAL SERVICE ADMINISTRATION

Accounting Support
(GSA)

Agile Transition

We provide business architecture services spearheading
App Development
the transformation of GSA's Digital Infrastructure
Data M t
Technologies (IDT) to a stronger customer focused and Sl S
results driven IT service delivery model. We partner with Federal Financials
organizational leaders creating future state business Federal Acquisitions

architecture models and transformation roadmaps that
Federal HR/Payroll

are implemented by GSA-IT.
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CONTRACT VEHICLES

© ® 0 00 06O 66

"Their work really helps shape the transformation
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