INTELLIGENT SOLUTIONS

Reimagine How Work is Done

Say goodbye to mundane, manual, costly processes
and workflows. Transform the way you work and meet
government’s biggest challenges with automation.

Apply the potential of intelligent automation - Robotics
Process Automation (RPA), data science, machine
learning, and Al - to strategic enterprise-wide
initiatives and realize value quickly.
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MACRO SOLUTIONS

has more than 20 years' experience in
implementing, enhancing, integrating, and
supporting mission-critical ERP systems -
including Workday, PeopleSoft, Oracle and
Salesforce - across government.

INNOVATION

ASSESSMENT

+ Time-Boxed Maturity-Model
Based Assessment

+ RPA/Intelligent Automation
Program Review

Roadmap with Initiatives
and Milestones

ADVISORY 4.

+ Provide RPA/Intelligent Automation

+ Design, Build, and Demo Proof of Concepts
+ Deploy Initial Operating Capabilities (IOCs)

+ Integrate Intelligence into Current
RPA Program

Program Management OPERATIONS
+ Design Governance Model + Run Automation Pipeline (e.g., + Operate Help Desk Services
Identify, Assess, Develop, Test, M Stakeholder O h
+ Create Stakeholder Engagement Plan and Deploy) + Manage Stakeholder Outreac

and Communications

Orchestrate Production
Automations

+ Monitor and Measure
Performance and Value

MEET GOVERNMENT'S BIGGEST CHALLENGES WITH AUTOMATION

*  Rapidly deploy impactful automations across business areas

+ Integrate and streamline complex workflows, scaling to
meet user demand

«  Seamlessly integrate data from disparate sources

salesforce U
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Reduce low value workload

Create a simpler, more connected self-service
experience for team members

Better predict and forecast project performance and
ensure better outcomes


http://macrosolutions.com
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ABOUT

Macro Solutions is a woman-owned information
technology and management consulting firm that
helps companies and government organizations select,
implement, modernize, integrate and maintain critical

end-to-end business solutions.

CLIENT WINS DOD AGENCY

We provided intelligent automation leadership for a financial
center within a Department of Defense (DoD) agency. Using an
Agile methodology we developed a proof-of-concept using
UiPath’s Document Understanding platform to demonstrate how
RPA and machine learning can automate mundane parts of the
invoice and utility bill manual-based processes - while improving
accuracy, increased throughput of finance and accounting

operations, and reducing costs.

Conducted over eight-weeks - with two-week Sprints - the project
is an example of how Macro can deliver immediate business value

through our Agile, DevOps methodology.

Intelligent automation is critical to the center’s ability to efficiently
process 220,000 invoices per year, which previously consumed
roughly 11,000 human labor hours or $715,000 of labor costs.

OUR PROCESS

Our end-to-end services help you:
* Assess your current automation program

+ Recommend opportunities for applying automation quickly
and cost effectively

* Model and map your automation journey

+ Integrate intelligent solutions with services and workflows

NAICS CODES

518210
541419
541511 (Primary)
541512
541513
541611
541612
541618
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PARTIAL LIST OF CLIENTS + SERVICES

Financial

Reg Org Pli
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SERVICES

Accounting Support
Agile Transition

App Development
Data Management
Federal Financials
Federal Acquisitions
Federal HR/Payroll

IT Strategy Dev
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Project Management

CONTRACT VEHICLES

+ GSA IT-70 (47QTCAI8D00A7)
Certified Small

- GSA PSS (GS-23F-008AA)
Certified Small

+ GSA Cloud SIN (518210C
Formerly 132-40)

+ Army ITES-3S (W52P1J-18-D-A051)
Certified Small

*+ Navy Seaport NxG (N0017819D8144)
Certified Small

+ FDIC ITAS Il (CORHQ-13-G-0104)
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Locations in Washington, DC,
New Orleans, LA, and Memphis, TN
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